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General Business

MEGATRENDS – INFLUENCING SUSTAINABILITY STRATEGIES & INNOVATION
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General Business

How your organization views 
sustainability impacts how you solve 
it

▪ Most commonly, sustainability 
strategies are expressed as ‘pillars’ 
or focus areas
➢ Benefits include clarity of communication 

and resource alignment

▪ What if we reframe our thinking to 
more fully reflect real world 
challenges?

SOLUTIONS – AND CHALLENGES – ARISE AT INTERSECTIONS
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NOTE WHERE THE TRADE-OFFS & BENEFITS ARISE

Innovation

Net Zero 
Carbon

Nature 
Positive

Circularity 
/ Resource 
Efficiency

Water

Resilience

Land use increases as 
renewable energy grows

Land use increases as 
biobased materials take hold

Freshwater use grows to 
produce biobased materials

Freshwater use increases as 
carbon emissions decrease

Increased circularity improves 
biodiversity

Increased circularity improves 
water quality

Reduced atm carbon 
improves air quality & biodiv

~80% of climate impacts are 
seen in water cycle – +/-



NEXT-GENERATION SUSTAINABILITY

Systems Thinking - table-stakes for those who will be successful in a 
sustainability-focused future

New skills & expertise:
• Agility & growth mindset
• Trade-off consideration

Articulation of the trade-offs to 
satisfy key stakeholders

Re-thinking how we set 
targets &  execute

Innovation at 
intersections
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▪ Dow embraces our responsibility to reduce carbon emissions, reduce 

waste, save water, conserve critical habitat and create safer materials

▪ These are complex challenges we are determined to solve through partnerships 
across our value chains and beyond

▪ We all have the responsibility and opportunity to act and lead in areas 

where science and innovation can make a difference. 

▪ We must pause before optimizing for a single sustainability ambition

▪ Systems Thinking will enable next-generation sustainability to 

address challenges and find opportunities at the intersections
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